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e-Knowledge e-Skills e-Attitude



What ‘e-competences’ are

“a demonstrated ability to apply 

knowledge, skills and 

attitudes for achieving 

observable results”



Tasks

Attitude

Knowledge

Skills

‘Competence is a

demonstrated ability to apply knowledge, skills and

attitudes for achieving observable results’.

Behavior

E-competences in 4 dimensions



5 benefits of the framework

1. Global understanding of e-competences

2. Objective measurement

3. Current Market reflection

4. Professional, Corporation and Education

5. Shared ownership



Employees want to

take charge over their

development

Employees want to control their personal 

development, they see their learning curve as 

their earning curve. For millennial generation, 

this benefit is more important than financial 

reward (PWC, 2015). 

https://www.pwc.com/gx/en/managing-tomorrows-people/future-of-work/assets/reshaping-the-workplace.pdf


HR wants to invest in 

right people in a 

smarter way

Learning investments rose 10% last year, while 

63% of companies believe their learning 

programs are not effective. HR departments 

feel more pressure to make data-driven 

decisions and prove the ROI of their 

spending (Deloitte Human Capital Trends 

2016). 



EXIN eCF Partnerships in Spain



Taking the e-Competency Based approach
The solution  

E-COMPETENCES

ROLE LEARNING

WHERE ARE YOU NOW

WHERE ARE YOU GOING HOW TO GET THERE

Filling the gap
Objective measuring

Invest in the right people

Reduce risk



3 ways to use the e-Competency Based approach
The solution 

Sourcing & Outsourcing Talent Development

Get insights in your strategic resource 

planning to identify required 

competences for your teams (source) 

and/or your partners (outsource) 

Get insights in the required 

competences to help professionals 

grow within their roles, in the 

organization and/or grow as a team 

Career Coaching

Get insights in the competences 

of professionals to coach them 

in their career 



Why we use the e-Competence Framework 
The solution  

Common Language

It is a common shared language used by different stakeholders from

HR, IT, and Business, to understand and talk about IT competences.

Joint Development

The framework has been developed by a large number of European

ICT and HR experts in the context of the CEN Workshop on ICT

Skills.

It’s an accepted standard 

The ECF is widely adopted by corporates and governments all over

the globe. In 2016, the ECF was published officially as the European

Norm EN 16234-1.

https://standards.cen.eu/dyn/www/f?p=204:110:0::::FSP_PROJECT,FSP_ORG_ID:41798,1218399&cs=17B0E0F8CABCDBDDB8066A46FA937510B


The e-CF® Competence Solutions
How it works in 4 steps 

1. Personal e-CF® Profile 2. Role Profiler

We invite professionals for an 

online survey and give the 

professional direct insight in their 

e-competence profile

We identify the roles of the 

professionals to determine the required 

set of competences they need to be 

successful

4. Reports & insights

We compare the profiles of the 

professionals, the teams and roles, 

including mastery levels, gaps and 

growth areas 

3. Learning Profiler

We identify the competence gaps and 

match this with a training program



Profiling the professional

1. Invite

The professional is

invited through a

personal e-mail. They

can complete the profile

anytime, anywhere.

Taking a snapshot of the Professional’s experiences

2. Complete e-CF Profile

The professional creates a

personal account and creates

their e-CF Profile by

answering questions about

their experiences.

3. Direct results

After completing the e-CF

Profile, they enter the

Discovery Phase to see

instant profile results

4. Detailed invidual report

Afterwards, the professional

receives a detailed invididual

report via e-mail.

Area e-1 e-2 e-3 e-4 e-5

A. Plan A.1. Information System and Business Strategy Alignment

A.2. Service Level Management

A.3. Business Plan Development

A.4. Product / Service Planning

A.5. Architecture Design

A.6. Application Design 30%

A.7. Technology Trend Monitoring

A.8. Sustainable Development

A.9. Innovating

B. Bui ld B.1. Application Development 75% 75% 75%

B.2. Component Integration 45%

B.3. Testing 40%

B.4. Solution Deployment 75% 70% 60%

B.5. Documentation Production 80% 80% 80%

B.6. Systems Engineering 75%

C. Run C.1. User Support 75% 75% 75%

C.2. Change Support 75% 65%

C.3. Service Delivery 75%

C.4. Problem Management 75% 90% 75%

D. Enable D.1. Information Security Strategy Development

D.2. ICT Quality Strategy Development 40%

D.3. Education and Training Provision 75%

D.4. Purchasing

D.5. Sales Proposal Development

D.6. Channel Management

D.7. Sales Management 70%

D.8. Contract Management

D.9. Personnel Development 75% 45%

D.10. Information and Knowledge Management 35% 70%

D.11. Needs Identification 50%

D.12. Digital Marketing

E. Manage E.1. Forecast Development

E.2. Project and Portfolio Management 30%

E.3. Risk Management

E.4. Relationship Management

E.5. Process Improvement 55% 60%

E.6. ICT Quality Management 40%

E.7. Business Change Management 75%

E.8. Information Security Management

E.9. IS Governance

General mastery (70-100%)

Partial mastery (30-69%)

Unmeasurable (<30%)

Project Manager

Percentages below 30% are not shown, because competence levels with low 

mastery cannot be calculated precise enough. 

This figure shows you the full e-Competence Framework with your personal mastery profile. You can use this to 

determine your strengths and possible growth areas. Darker colored blocks show higher mastery of a certain 

competence level. It is possible to have a mastery score on different levels of the same competence. 

Full Profile

Com petence Nam e



Choose your

language
Complete the

Profiler in your

time; your answers

will be saved

automatically. 

Completing the e-CF® Profiler



The survey 

consists of 3 

parts; Generic

questions, 

specific

questions and

the end result. 

Completing the e-CF® Profiler



The first part asks

questions about

‘deliverables’ 

you developed, 

e.g. a service level 

agreement 

document. 

Completing the e-CF® Profiler



The 2nd part asks

questions about

activities you

have done, e.g. ‘I 

have analysed the

customer needs and

requirements’. 

Completing the e-CF® Profiler



Direct insight

in your e-CF ®

Profile for

each level. 

Completing the e-CF® Profiler

Complete 

your profile to

generate

report

Explore

matching Job 

Profiles based

on e-CF



Completing the e-CF® Profiler

Get inspired

with matching 

job profiles



Your personal e-CF® Profile report



Create and fine-tune role competency profiles

Profiling the roles

1. Start from CEN profiles
Work with the predefined 23 role

profiles as identified by the CEN. 

The 6 role families are:
- Business management

- Technical management

- Design

- Development

- Service & operation

- Support

Click here to view all roles

2. Create your own role
In 4 steps, you determine the

mission, KPI’s, role deliverables & 

activities and levels of understanding 

required.  

3. Analyse the Role Report
The role reports consists fo

competences overview, role match 

analysis & Gap analysis

ftp://ftp.cen.eu/CEN/Sectors/List/ICT/CWAs/CWA 16458.pdf
ftp://ftp.cen.eu/CEN/Sectors/List/ICT/CWAs/CWA 16458.pdf


Develop e-CF® Role Profiles

Start profiling

by selecting

closely related

profiles



Indicate the

responsibility of 

this role for

deliverables e.g. 

business plan. 

Develop e-CF® Role Profiles



Indicate what

activities this

role needs to

do or know. 

Develop e-CF® Role Profiles



Role results: 

required levels of 

competences and

understanding

Develop e-CF® Role Profiles

4





Map trainings and certifications

Profiling the training programs

1. Map your training & certification
The eCompetence Quality Label website 

enables you to view most popular 45 

certifications & trainings mapped on e-CF. 

Click here for the complete overview. 

2. Profile your training programs

*COMING SOON* 
For all your training and certifications not

mapped yet, the Training Profiler will enable you

to map them on the e-CF (expected Q2-3 2017) 

http://www.e-competence-quality.com/certification-profiles/


Generate strategic insights in your fit-gap on organisational level 

Reporting e-competence results

1. Competence overview
Overview group on the 40 e-competences. 

2. Role match 
Overview to what extent the groups scores on 

the required role levels, above & under. 

3. Top 5 gaps analysis
Analysis of the top 5 competence gaps of 

the group. 

A.5. Architecture Design 

e-Competence Generic Description 

Specifies, refines, updates and makes available a formal approach to implement solutions, necessary to develop and 

operate the IS architecture. Identifies change requirements and the components involved: hardware, software, 

applications, processes, information and technology platform. Takes into account interoperability, scalability, usability 

and security. Maintains alignment between business evolution and technology developments. 

Current level scores Required level: 3 

0% act on level: 3 Professionals are required to: 

Exploits specialist knowledge to define relevant ICT technology and specifications 

to be deployed in the construction of multiple ICT projects, applications or 

infrastructure improvements. 

Exploits specialist knowledge to 

define relevant ICT technology 

and specifications to be deployed 

in the construction of multiple 

ICT projects, applications or 

infrastructure improvements. 

0% act on level: 4 

Acts with wide ranging accountability to define the strategy to implement ICT 

technology compliant with business need. Takes account of the current 

technology platform, obsolescent equipment and latest technological innovations. 

0% act on level: 5 

Provides ICT strategic leadership for implementing the enterprise strategy. 

Applies strategic thinking to discover and recognize new patterns in vast datasets 

and new ICT systems, to achieve business savings. 

100% no level score:  

The professionals rarely practice activities within this competence. 

 

Based on the completed e-CF Profiles and mapped roles, we generate automated Role, Team and Management reports. These 

reports consist of 3 analysis components:  



Roadmap e-CF Competence Solutions
Creating more value with the eCF 

1. E-Competence Analytics Dashboard: 

analyse year on year results, team & role

differences. // April 2017

2. Mixing e-competences with skills: 

measure and report on experience levels 

with different methodes (e.g. DevOps), 

technologies (e.g. Oracle) & languages

(e.g. Javascript)

3. Profiling training & certification

programs: measure in consistent way 

how learning activities are translated to

eCF to match e-competence gaps



Why e-CF Competence Solutions

1. Faster insight in your e-competences

through our SaaS setup & automated

processes. 

2. Better insights through consistent 

measurements across professionals, roles & 

learning programs. 

3. Trigger more actions by creating insightful

reports with fit-gap analyses for

management and tips for future growth for

professionals. 



How to get started: project flow 

01/ 

SETUP

02/ 

PROFILER

03/ 

ROLES
04/ 

REPORTS

Client touch points: 
• Kick-off 

• Setting scope & time

• Training 

• Report framework

Client touch points: 
• Participant list 

• Invite communication

• Progress updates 

Participant touch points: 
• Invite e-CF Profiler 

• Reminders 

Client touch points: 
• Profiling sessions

• Fine-tune results

Participant touch points: 
• Communication email 

• Individual report

• Feedback survey 

Client touch points: 
• Team reports

• Role reports

• Feedback survey 



Achmea is on a mission 

to become a learning

organization

#measureable #predictable

About Achmea: 
• One of the biggest financial 

service companies in the 

Netherlands

• Employer of 16.500 employees

• Based in 7 other European 

countries. 



They believe in competency-

based development, creating

benefits for managers & employees 
#productive #feedback 

#strategy #satisfaction



In need for a solution to

compare all their roles, processes 

and education programs

#comparable #consistent



How did we go from pilot to roll-out 
Key Facts and figures

June ‘16

Contact 

teamleads

SETUP 

July/Aug ‘16

Role Profiler:

- 16 Roles in e-CF

Sept ‘16

Self-assessments:

- 338 Invited (153 

Achmea, 153 Atos)

- 90% completion

rate

Oct ‘16

257 Individual reports
Nov ‘16

20+ Management 

reports

Feedback users

PILOT ROLL OUT

Jan-July ‘17

- 1500-2000 

assessments

- 35 Roles

! Best practise: 

We recommend to launch the initiative during period when employees are defining their personal objectives. When launching

this initiative during time of evaluations, it might be perceived as ‘evalution’. 



Embedding the e-CF® Competence

Solution

EMPLOYEE’S 

COMPETENCES

ROLES LEARNING

INDIVIDUAL REPORT

ROLE REPORTS

TEAM REPORTS

LEARNING INTERVENTION 

MATRIX

Integration with LMS

Employee Personal 

Development Plan 

Manager 

observations & 

feedback

Strategic insights

Future developments

Seniority levels 



The results
1. Trigger the dialogue between employees & 

managers about personal development

2. Improve internal mobility

3. Increase employee satisfaction



Thank you!  

Fabiana Nogueira de Freitas, 

Regional Manager EXIN Spain & Portugal

Fabiana.nogueira@exin.com


